Counting
Determining the distribution of the unseen hands is known as counting. Two axioms form the basis for counting:
1. There are thirteen cards in each suit.
2. There are thirteen cards in each hand.
Thus if North, East, and South each has two spades, West must have seven. If West has seven spades, no hearts, and two diamonds, he must have four clubs. The process of counting is extremely easy— once you have the Information to work with. 
Yet even experts sometimes fail to count a hand and make foolish mistakes as a consequence. In their case, the reasons are laziness and over confidence. When a hand looks easy, they see no necessity for counting. 
My advice, based on bitter experience, is to count, or attempt to count, every hand.
As just stated, there is no difficulty in adding three sums and subtracting from thirteen. The problem is to determine what sums to add. 
In order to start counting, you need to know something about the distribution of one of the concealed hands. The surest way to obtain this Information is for someone to fail to follow suit or 'show out' when a suit is led. 
1. Suppose that you are the declarer. Dummy has four spades and you have five. When West discards on the second round of spades, you know that East started with three. 
2. Later in the play West discards on the third round of hearts. Since he started with a doubleton heart, you add his two hearts to the number you and dummy possess, and subtract from thirteen to find out how many East had. 
3. If you repeat the same process, playing diamonds until someone shows out, you know the original distribution of the whole hand. 
4. It is unnecessary for anyone to show out of the fourth suit; you merely subtract the number of cards in three suits from thirteen.
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